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[bookmark: _GoBack]To:  Yuba-Sutter Hazmat Materials Response Teams Administration Group

From:  Yuba-Sutter Hazmat Materials Response Teams Operations Group Chair Kyle Heggstrom.

Subject:  Condition and needs of the Yuba-Sutter Hazmat Response Team.

Summary: 
The Yuba-Sutter Hazmat Materials Response Team (YSHMRT) Administration Group and Operations Group met on July 18th to discuss the overall condition and needs of the YSHMRT team.  During this meeting, multiple concerns where discussed.  The discussion resulted in the request for a self-evaluation of YSHMRT.  This paper reports the findings, as well as the needs of the team to the Administration Group so they can assist with corrections.  

YSHMRT Findings:
1. The primary concern for the Operations team was a lack of participation with the team as a whole, especially with training. Currently, we have 56 names of the roster, 18 members on that roster have not attended a training this year. We currently have a 35% attendance record.  Here are the proposed solutions:
A. All agree communication between the Operations Group and Administration Group has been poor.  The Operations Group produces training flyers, attendance records, as well as other important information that is not always properly disseminated to the Administration Group. Operations Group will make a point to provide a better flow of information by email and in person at Administration meetings.

B. The Operations Group would like to develop makeup trainings that can be completed within the different agencies at the discretion of the Operations training workgroup leader.  This would be for individuals that could not make the team training.  With the amount of logistical planning and financial cost for team training, we would still need as much participation as possible.  The Operations Group does not want makeup training to interfere with team training participation, but understands the need for additional training oppurtunitie.

2. With the delivery of OES HM 31, the Operations Group understands the mission and responsibility of YSHMRT have changed.  The group is concerned with the level of commitment required of YCFD to maintain this vehicle. 
A. The Operations Group recommends HM 31 be rotated amongst the different jurisdictions represented on YSHMRT.  The frequency of this rotation should be discussed. 
B. HM 31 has numerous specialty equipment that members need to be familiar with.  It is the Operations Group recommendation to have a check-off sheet or task book that will include this equipment to validate training and familiarization.

[bookmark: _Hlk17468719]3. The Operations Group would like clarification from the Administration Group on what apparatus is the responsibility of YSHMRT.  There are numerous HAZMAT related apparatus in the two counties that need to be identified as being the responsibility both financially and logistically to the YSHMRT team. 

4. The Operations Group identified the lack of a notification system.  After Rapid Notify was no longer supported by YCFD, we have not had a formal team notification process.  The Operations Group has looked at numerous options, including CODE RED. This has been a lingering issue that needs to be resolved.  The Operations Group would like the Administration Group to provide direction and a solution to the best option for the YSHMRT team. 
A.  Option 1, an agency uses a system already in place and allows the team to use their                                                                                                                                                                                         system.  The problem with this solution is we are at the will of that agency.  Can be difficult to update the system as well. 
	
	B. Option 2, YSHMRT purchases a system such as Edispatches and uses it specifically		     for the team.  For 60 members this will cost 2028.00 a year to maintain.

C. Option 3, YSHMRT is currently using a free app called WHATSAPP.  This APP can be used team wide for communications. This app would be used for team communications and the different PSAPS would tone out the respective agencies. 

5. The Operations Group determined workgroup leaders have not been given clear expectations on their responsibilities.  The Operations Group has agreed to revisit the Operations manual to revise and clarify the responsibilities.  We will provide a one-page document to the workgroup leaders that clarifies the responsibilities and request them to report to the Operations Group. This will include an annual meeting of all team members to discuss specific issues.  Members will have an opportunity to voice concerns or interest in different parts of YSHMRT. 

6. The Operations Group is responsible to determine equipment needs and training for YSHMRT. This could have a fiscal need.  In the past, getting the Administrations Group to approve spending has been difficult. Operations Group would like to provide our recommendations:
A. Provide the Operations Group an “OPS budget”, a specific amount of money with clear direction on the usage.  The Operations Group chair would be given the authority to approve purchases.

B. Option 2, a more defined streamline purchase process. A form or request that would be provided and approved by the Administration Group.  

7.  The Operations Group agreed communication with Cal OES needs to be better.  Cal OES has numerous contacts and this needs to be clarified to have the right individual's contact info.  The Operations Group would like Chief Tobias or a Cal OES Chief to attend an annual meeting to better understand the needs of YSHMRT.  

[bookmark: _Hlk17874162]Conclusion:  The Operations Group came to the consensus that YSHMRT is moving in the right direction. Identifying issues and reorganizing priorities will be extremly beneficial to this group.  The Operations Group will continue better communication with the Administration Group, team members and 
cooperators.


Below are items copied and pasted from this paper.  These are the Action items we would like reviewed by the Administration Group: 

1. The Operations Group recommends HM 31 be rotated amongst the different jurisdictions represented on YSHMRT.  The frequency of this rotation should be discussed.

2.The Operations Group would like clarification from the Administration Group on what apparatus is the responsibility of YSHMRT.  There are numerous HAZMAT apparatus in the two counties that need to be identified as being the responsibility both financially and logistically to the YSHMRT team.

3. The Operations Group identified the lack of a notification system.  After Rapid Notify was no longer supported by YCFD, we have not had a formal team notification process.  The Operations Group has looked at numerous options, including CODE RED. This has been a lingering issue that needs to be resolved.  The Operations Group would like the Administration Group to provide direction and a solution to the best option for the YSHMRT team.  

4. Provide the Operations Group an “OPS budget”, a specific amount of money with clear direction on the usage.  The Operations chair would be given the authority to approve purchases.

Option 2, a more defined streamline purchase process. A form or request that would be provided and approved by the Administration Group.  
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